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Development of LAPs – story so far

• Objective: Health services, care services and wider determinates of heath services integrated at a 
local level to focus on the needs of the community.

• 2 Pioneer sites identified to accelerate and test out how the LAP model might practically work. 

• LAP N4 in Northampton, LAP DSN4 in Daventry & South Northants

• GPs mapped to LAPs.  

• ASC on a LAP footprint.

• Council services adopting LAP approach where sensible.

• Neighbourhood Working Groups.

• VCSE engaged and will provide support to LAPs on a thematic basis.

• Police “beats” arranging themselves into LAPs.

• Links to iCAN welfare support teams to enhance access to services.

• Local Area Profile data to inform LAP priority setting.

• Asset mapping of LAPs.

• Asset based community engagement and coproduction.

• Links to WNC Anti-poverty Strategy Action Plan.

N4
Dallington Spencer
Castle 
Abington and Phippsville
St George

DSN4
Bugbrooke
Towcester and Roade 
Deanshanger
Hackleton and Grange Park



N4 LAP Membership

• Cllr Danielle Stone (Castle)

• Cllr Zoe Smith (Abington and Phippsville)

• Cllr Rufia Ashraf (Dallington Spencer)

• Cllr Catherine Russell (St George)

• Dr Catherine Massey (Abington Park 
Surgery)

• Dr Emma Donnelly (St Lukes Medical 
Centre) 

• Dr Naomi Caldwell (Langham Place 
Surgery)

• Dr Darin Seiger (Moulton Medical Centre)

• Russel Rolph CEO Voluntary Impact 
Northamptonshire (VIN), VCSE

• Stuart Lackenby, Director of People 
(WNC) 

• Sally Burns, Director of Public Health 
(WNC)

• Julie Curtis, Place Director (WNC)

• Invitees:

• Cllr Matt Golby (Chair West Northants 
Health and Wellbeing Board)

• Cllr Jonathan Nunn (Leader of WNC)



N4 LAP
Recent Discussions

• Improving access to Talking Therapies

• Leaflets in food parcels and warm spaces

• Facilitate contact between WNC Community 

Development Workers in N4 with 

• GP Practices (including Patient 

Participation Groups) and 

• Elected Members

• COPD: Initiatives for black women; Children 

with asthma

Emerging Themes

• Intelligence led priority setting

• COPD: Double the national average 

emergency admissions for people with 

COPD 

• Crime: ~50% of crime in Northampton is 

caused by people living in N4 – extended 

invitation to Police for representation on the 

N4 LAP membership

• Young people and unemployment still 

remain potential priorities



DSN4 LAP Membership 

• Cllr Ken Prichard (Deanshanger)

• Cllr Maggie Clubley (Towcester)

• Cllr Karen Cooper (Bugbrooke)

• Cllr Stephen Clarke (Hackleton and 
Grange Park)

• Dr Graham Barter (Parks Medical 
Centre)

• Dr Rachel Parry (Bugbrooke)

• Dr Will Wall (Denton)

• Dr Philip Stephens (Chair Daventry & 
South Northants Locality)

• Russel Rolph, CEO Voluntary Impact 
Northamptonshire (VIN), VCSE

• Stuart Lackenby, Director of People 
(WNC) – Chair of LAP meeting

• Sally Burns, Director of Public Health 
(WNC)

• Julie Curtis, Place Director (WNC)

• Invitees:

• Cllr Matt Golby (Chair West 
Northants Health and Wellbeing 
Board)

• Cllr Jonathan Nunn (Leader of WNC)



DSN4 LAP
Recent Discussions

• Family hub in Towcester – Co-

location at The Forum in Towcester -

Birth registrations, 12 week scan, 

Midwifery, Health Visitors, early years, 

Childrens social care, mums & tots  

• Access to Job Centre facilities in 

Towcester

• Cross border working challenges

Emerging Themes

• Family hub in Towcester

• Distance and travel times to key 

services 

• 2nd meeting arranged for 8th November
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